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1. Questions on metters which are not clearly orovided for 
in basic heerey polies or which seen to indicate nocd for iuter- 
pretation or new Arenesy policy have arisen end will continue to 
arise within the various Offices of the agency at different levels. 


2e Clearly in the inborests of the fvoney as a whole, these 
jeestions are of or oper concern to the Director's orice and : 
hould of course not Yeceive finel disvesition within or at ce 
staff or Office level, They should be .corverded through creas 
priate chenmiels with erdorsexients (favorsble or unfavore.l ) 
directl.- to the DoT, is ° 
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Questions on matters which ave ret clearly provided for in 
basic Agency policy or which seem co indicate need for interpretation 
or new Agency policy have arisen and will continue to arise within 
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1. Basic policy questions can arise within the various Offices 
but can get killed by a staff or a division chief; thus the Agency is 
deprivec of an overall view of what might be a very good idea. Hence 
I think we should require that any basic administration policy arising 
within a staff or division should come up through channels to DD/A 
with appropriate endorsements, STATINTL 


2. An example of this is Loe | Sugeestion that at the end 
of six months his graduates go Trom GS-5 to GS-7. This is a basic 
ersonnel policy question and should come "upstairs" so to speak. 
= was addressing the memorandum embodying this question to Chief, 
Staff II, of OPC. Under our present regulations it could stop right 
there. It shouldn't, 
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